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INTERNATIONAL FEDERATION OF LIBRARY ASSOCIATIONS AND INSTITUTIONS (IFLA)

Professional Committee

Minutes of the meeting
Held in The Hague, 15 and 17 March 2005

Present:
Ia McIlwaine (Chair), Cristobal Pasadas (Div. 1), John Meriton (Div. 2), Torny
Kjekstad (Div. 3), Edward Swanson (Div. 5), Nancy Gwinn (Div. 6), Marian Koren
(Div. 7), Jacinta Were (Div. 8), Sissel Nilsen (GB), Alex Byrne (GB), Peter Lor
(for part of the meeting), Sjoerd Koopman, Josche Neven (minutes)

Absent with apologies: Barbara Tillett (Div. 4), Vinyet Panyella (GB)
M05-01 Welcome

Ia McIlwaine welcomed all present.

M05-02 Minutes of the December 2004 meeting

Torny Kjekstad commented that the acronyms for ‘metlib’ en ‘moblib’ needed to
be in lower case, not in caps.

Edward Swanson then moved the approval of the minutes. The minutes were
approved by the Professional Committee.

M05-03 Matters arising
Action List, December 2004 (DOC GB 05 – 015)

M29.0.2 Retrieve Copy of Strategic Plan Geography and Map Libraries
John Meriton reported that he had chased them with no result.
Action remains on list.
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M29.0.6 Review of Evaluation by Sissel Nilsen and Ralph Manning
At the time of the meeting no reply had been received from Ralph
Manning.
Prepare timeline and distribute to all Sections
Done.

M29.2.3 Conference Programme Agricultural Libraries Discussion Group
Done.

M29.7.2 Ad readability instructions to June letter
To be done in June, remains on action list.

M32.0 Return unspent 2004 funds to IFLA Central Funds
Done.

M32.0 Suggestions for new procedure payment of funds
Done. Ia McIlwaine has written a proposal which is on the agenda
at item A05-07.2.

M32.2 Refer projects back to Sections
& 32.4 Done, see also M05-07.
M33.1.3 Extend length of CBII with half an hour

Done.
M33.2 Ask Regional Sections about the impact of a conference in one of

the Regions
Done, Sjoerd Koopman would circulate the document written by
Jacinta Were.

M33.3.4 Refer option of electronic voting to the CPC
On the CPC agenda for the meeting on the 16th March.

M36.2 Write to Library Consortia about 2hr slot at the conference
Cristobal Pasadas had contacted Ann Okerson about this. He had
not received a reply at the time of the meeting.

M36.2 Certificate for outgoing Standing Committee members
Barbara Tillett had sent an example to all Professional Committee
members. Discussion continued at agenda item A05-11.1.

Other matters, not elsewhere on this agenda
There were no other matters to be discussed.

Decisions taken by e-mail
No decisions had been taken by e-mail.

M05-04 IFLA's Professional Programme and Professional Structure

04.0 General
04.0.1 IFLA Professional Units: for information (DOC GB 05 – 004)

For information, no discussion on this item.

04.0.2 Results SC Nominations: for information (DOC GB 05 – 022)
Ia McIlwaine asked all Professional Committee members to remind their CBs to
make sure that the election for officers happened in the first Standing Committee
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meeting and according to the correct procedures. The document concerning
these procedures would be distributed again in May.

There were 6 sections that would have to have a postal ballot. The Professional
Committee chair had decided in 5 cases to accept 1 or 2 extra persons on a
Standing Committee to avoid a postal ballot, as set out in the Rules of
Procedure.

Since the Mobile Libraries Section had received only 4 nominations for Standing
Committee members, Ia McIlwaine proposed that it should be merged with the
Public Libraries Section and that some or all of the nominees should become
members of the Public Libraries Standing Committee.
Torny Kjekstad reported from the Division 3 Coordinating Board meeting that the
Public Libraries Section would agree with the merger and to have 1 Mobile
Libraries nominee on the Standing Committee.
Sissel Nilsen then commented that it would seem fairer to have all 4 on the
Standing Committee. Alex Byrne seconded that and explained that those 4
persons had been duly nominated and should therefore be entitled to be on the
Standing Committee for the complete term.

It was suggested that the Public Libraries Section would take account of the
Mobile Libraries issues in their Section Review.

Ia McIlwaine proposed that the Women’s’ Issues Section should be merged with
the Social Science Section also because of a lack of a sufficient number of
nominees for the Standing Committee.
John Meriton objected and explained that the Women’s’ Issues Section was not
about the science of Women’s’ Studies. Marian Koren then proposed that the
Section should be asked for their preferred option.
Nancy Gwinn commented that these cases shouldn’t be treated all the same. If
there was no appropriate Section for a merger, the Section should either end or
perhaps become a Discussion Group for 2 years.
Cristobal Pasadas commented that IFLA should be careful about ending
Sections too quickly. Some issues still need a platform within IFLA.
Nancy Gwinn reported that the current officers had good plans but not enough
people to execute them.

Ia McIlwaine then proposed that the Section should be asked for their preferred
merge-option and that the 3 nominees should serve on that Standing Committee.

The Library and Information Science Journals Section also received only 3
nominations for their Standing Committee. It was proposed to merge them with
the Library Theory and Research Section. Marian Koren commented that they
have had some difficulties in changing from a Round Table into a Section and
that she would have liked to have known beforehand, so that she perhaps could
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have done something to get more people. She suggested that this Section
should also be asked for their preferred option for a merger.

It was decided that by May there would have to be a definite answer from both
the Women’s Issues Section and the Library and Information Science Journals
Section. The mergers would come into effect after the Oslo Conference, so these
Sections would not have a second Standing Committee meeting. The first
Standing Committee meeting would be used to wind up the business of the
Sections.

Alex Byrne suggested that a letter would be written to the Library History Section
to tell them that they have the minimum number of Standing Committee
members and to explain that they would have to find more strength and possibly
even consider a merger in their Section Review.

There was some discussion about the situation with the Management of Library
Associations Section, since there could be a possibility that all Standing
Committee members would go off the Standing Committee at the next term. One
option that was suggested was to ask 10 people to stand down voluntarily at this
time, or the Chair of the Professional Committee could draw 10 names.
After some discussion it was decided that Sjoerd Koopman would try to find the
letter that was written to the Section when the change from Round Table into
Section came into effect because there was thought that something was in that
letter, by Ross Shimmon, that discussed this issue.

At the second part of the meeting this letter was discussed and it appeared that
an agreement was made that ‘the term 2003-2007 of those Standing Committee
members that were on the Round table was considered as their second term’.
Therefore there would be no problem with the outgoing members of the Section.

However, there was still a problem with the 3 nominations that had been received
for this Section and for the Reference Work Section that had also received 3
nominations that were not necessary.

A discussion about a complete restructure of the Divisions and Sections followed
the discussion about merging some of the Sections.
Nancy Gwinn commented that the most appropriate time for that would be after
the Sections’ Reviews. This would be a task for the next Professional Committee.
Alex Byrne agreed that it had been a useful discussion but that it was premature.
It was decided to ask the Sections for their opinions and then the next
Professional Committee should consider them in the December 2005 meeting. It
was decided that this discussion should be put on the agendas for the CB
meetings in August 2005.
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04.0.3 Review of Sections (DOC GB 05 – 012)
Torny Kjekstad reported that there were some comments concerning questions 1
and 2, relating to numbers of members and attendance. The Division 3 CB
members felt that that information could come from HQ.
It was decided that the Sections should be asked to collect that information
themselves, but that in case of any problems they could always ask HQ for
assistance.

There also had been comments about questions 13 and 14. The Sections had
brought in a considerable amount of funding and now they felt that they were
asked to find new sources.
Sissel Nilsen explained that sometimes it could be very simple. If a Standing
Committee member goes to a Standing Committee meeting and his or her
institution paid for the travel etc, than that could be seen as generating income.

It was decided that Sjoerd Koopman would send the information to the Sections
again with more explanation about some of the questions, e.g. add to question
14 ‘eg. Via publications, conferences etc.’.

04.1 Division 1: General Research Libraries

04.1.1 News
No news to report.

04.2 Division 2: Special Libraries

04.2.1 News
No news to report.
John Meriton reported on some comments from the Division that the conference
programme was too late to make plans for travel.
Josche Neven explained that it would be almost impossible to provide it earlier
because the necessary information was not normally available any earlier.

04.3 Division 3: Libraries Serving the General Public

04.3.1 News
Torny Kjekstad reported from the Division 3 mid year meeting. 15 out of the 16
officers had attended the meeting. The Division was planning on one Division 3
meeting for 1 whole day with every Section contributing speakers and time.

She also reported that she was invited to take part in the Bill & Melinda Gates
Award Committee, which she accepted.

04.3.2 Guust van Wesemael Literacy Prize 2005
Ellen Tise and Torny Kjekstad had agreed to be on the jury for 2005. No further
news to report.
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04.4 Division 4: Bibliographic Control

04.4.1 News
Barbara Tillett could not attend the Professional Committee meeting, therefore
there was no news to report from Division 4.

04.5 Division 5: Collections and Services

04.5.1 News
No news to report.

04.5.2 Name Change Document Delivery and Interlending Section
(DOC GB 05-23)

Edward Swanson reported on the proposal made by the Section. The proposed
name was Information Access and Resource Sharing Section. He also
commented that an earlier proposal had been ‘Document Access…’.

The Professional Committee found the proposed name too broad and asked
Edward Swanson to go back to the Section and suggest ‘Document Delivery and
Resource Sharing’ to them.

At the second part of the Professional Committee meeting Edward Swanson
reported that he had contact the Section and that they agreed with Document
Delivery and Resource Sharing Section.

Marian Koren suggested that the Sections should be asked to give keywords
relating to their sphere of interest when doing their review. That would help find
proper names in the future.
Sjoerd Koopman would incorporate this when adjusting the review document.

04.6 Division 6: Management and Technology

04.6.1 News
Nancy Gwinn reported that a new Saur Publication ‘Preparing for the Worst,
Planning for the Best: Protecting our Cultural Heritage from Disaster’
(Preservation and Conservation Section) was published in January and that it
was received very well.

She also reported that John McIlwaine had put together ‘A Register of Standards,
Codes of Practice, Guidelines Recommendations and Similar Works relating to
Preservation and Conservation in Libraries and Archives’ with the title ‘First, do
no harm’. It was now available from IFLANET.

04.7 Division 7: Education and Research
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04.7.1 News
Marian Koren reported on some of the activities within the Division, amongst
other things the organisation of a Divisional programme for the Oslo conference.
She reported that the Sections had started their reviews and that there were also
some intersectional discussions.

04.8 Division 8: Regional Activities

04.8.1 News
Jacinta Were reported from the Africa Section mid year meeting that Shawky
Salem’s corporation ACML would pay the membership fees for 2 African library
associations for 6 years. She commented that the criteria for the competition
were rather restricting and she would ask whether they could be relaxed.
She also commented that there was collaboration between INASP (International
Network for the Availability of Scientific Publications) and ALP about
sustainability of Digital Libraries.
The Asia and Oceania Section had held their mid year meeting in Damascus and
it had led to some very useful contacts with the government.

05-05 IFLA’s Core Activities

05.1 ALP Annual Report 2004 (DOC GB 05-006)
For information.

05.2 CLM Annual Report 2004 (DOC GB 05-14)
For information.

05.3 FAIFE Annual Report 2004
Not received at the time of the meeting.

05.4 ICABS Annual Report 2004 (DOC GB 05-31)
For information.

05.5 IFLA/PAC Annual Report 2004 (DOC GB 05-11)
Sissel Nilsen reported on a meeting with the Bibliothèque nationale de France.
The BnF was very positive about the PAC Core Activity and how it had
developed; the Director General expressed pride in hosting this important IFLA
programme. However, they wanted IFLA to contribute more money to cover the
salary of the PAC publication officer. This discussion would be followed up by
IFLA's Secretary General.

The agreement with the BnF was due for renewal. A draft agreement would be
ready in June and a decision would have to be taken at the end of the year.

Sissel Nilsen also reported that they had discussed the retirement of Marie
Thérèse Varlamoff in March 2006. The BnF had explained that they wanted a



8

successor from France. Sissel Nilsen has asked them to consider at least
candidates from within the EU.
IFLA was asked to send a draft job description in June/July 2005.

Sjoerd Koopman suggested that the review of the PAC Core Activity would have
to be speeded up and Marie Thérèse Varlamoff should be asked to start the self-
assessment. Helen Forde was suggested and approved as peer reviewer. Her
expenses would be paid by IFLA. John Meriton was appointed as internal
reviewer.

A meeting with all PAC Centres had been suggested by the BnF on the occasion
of Marie Thérèse Varlamoff’s retirement.

05.6 IFLA/UNIMARC Annual Report 2004 (DOC GB 05-008)
For information.

M05-06 President Elect’s Programme

Alex Byrne explained that he intended to use the time for this programme to open
a space to talk about ‘the particular needs of indigenous people’. The topic has
not been given much attention in the past and there were plenty of issues
concerning this group. Limited access, disappearing languages (both written and
oral), involvement in governments, literacy, employment were among the topics
needing attention.

He planned to have some speakers and perhaps move the discussion to e-mail
after the meeting. He also commented that it might be possible to develop an
IFLA Statement at some point.
He already had some speakers in mind, Ole Henrik Magga and John Mowhi
amongst others.

Alex Byrne explained that it was meant as a stimulation session about something
that has not been given much weight within IFLA.

M05-07 Finances and Projects

07.1 PC Budget 2005 (DOC GB 05-40)
For information.

07.2 PC Financial Year 205 (DOC GB 05-041)
Nancy Gwinn reviewed the financial year, commenting that there was not
anything particular to mention at the time of the meeting.
There were still 18,412 EUR unspent funds to allocate to projects.
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She also reported that the remaining funds from 2004, that were to be transferred
to the IFLA Central Funds, did not amount to 6000 EUR, but only 2732 EUR, due
to additional translation costs submitted late in 2004.

07.3 Handling Sections’ Finances (DOC GB 05-24)
There was some discussion on the document. HQ agreed to find out whether
Sections could return the money in dollars, since that would be cheaper for most
of them. All Sections would have to return all administrative money.
Transactions to the Sections would only be done preferably once, but at the most
3 times per annum. IFLA would bear the cost of any currency exchange and
bank transfer costs. It was decided that claims could only be made in the budget
year. Claims would have to be received at IFLA HQ no later than 30 November to
give sufficient time to make the payment.

It was decided that all remaining administrative funds would have to be
transferred back to IFLA HQ upon completion of the Section’s financial report
(due 1 October) and its approval by the division chair.

Ia McIlwaine would rewrite the document and circulate it to the Professional
Committee.

John Meriton commented that this new policy could create problems for some
Sections; For instance the Rare Books and Manuscripts Section which received
funding from Getty, who would be unhappy to give the money first to IFLA and
then to the Section.
Ia McIlwaine explained that this was a different matter. Grants could still go
directly through the Sections. This policy only concerned Administrative Money
coming from IFLA Central Funds.

07.4 Proposals Africa Section (DOC GB 05-32 & 32A and GB 05-33)
The Africa Section had submitted an explanation about the 2 projects that were
rejected in December.
DOC GB 05-32 and 05-32A Directory of Library Schools in Africa
The proposal was withdrawn because IDRC had agreed to fund the project to
cover East and Southern Africa only.

DOC GB 05-33 Directory of National Library Associations in Africa
Alex Byrne moved to approve the project and allocate 1360 Euro. Edward
Swanson seconded this and the project was approved.

07.5 Other
DOC GB 05-50 A Survey of Archival Holdings - Library History project proposal
Marian Koren then reported on the project submitted by the Library History
Section. The Professional Committee had some questions about the
dissemination of the results at the December meeting. It was now explained that
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the results were to be disseminated as a report, a journal article (hopefully IFLA
Journal) and a presentation at an IFLA Conference.
The Professional Committee approved the request of 550 EUR.

DOC GB 05-34 Electronic Discussion List for Empowering 8
There was some discussion of the proposal. The Professional Committee
concluded that they were in sympathy with the principle but that it was not the
sort of thing they would normally support financially.

In response to a question from Torny Kjekstad it was explained that the financial
documents could be distributed to the Sections. There was no secret information
in the documents GB 05-40 (PC Budget 2005) and GB 05-41 (PC Financial Year
2005).

M05-08 Conference Professional Programmes

08.1 WLIC OSLO 2005

08.1.1 Programme (DOC GB 05-45)
The members of the Professional Committee made some comments about the
proposed programme. Josche Neven worked on the comments and adjusted the
programme accordingly.

It appeared that the Public Libraries Section and Division 8 had invited the same
speaker from the Bill & Melinda Gates Foundation. Torny Kjekstad was asked to
get in touch with them and make sure that the speaker would give 2 different
papers or if that were not  possible, to send 2 different speakers.

The Latin America and Caribbean Section had failed to send in Form O for
approval at the December meeting and had only sent it in just before the March
meetings. There was some discussion on allowing them to have a programme,
but since it was not the first time this happened and because the programme
they did send in, had only one speaker at the time of the meeting, it was decided
to not approve their proposal.

08.1.2 Plenary Speakers (DOC GB 05-27R)
The Professional Committee asked IFLA HQ to propose to the Norwegian
Organising Committee that they should give some support towards the costs for
the plenary speakers. It was suggested to ask for at least 1000 EUR per speaker.

The chairs for the Plenary Sessions and the Industry Updates would be decided
in June.

08.1.3 Poster Sessions
The Professional Committee decided that IFLA HQ would bring posters to be
able to fill gaps that were left by ‘no-shows’.
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Ia McIlwaine suggested that one of the 2 judges for the poster sessions should
preferably be a member of the Professional Committee that would return on the
next Professional Committee for continuity.

132 Poster Session proposals had been submitted for 80 spaces. Sissel Nilsen,
Torny Kjekstad and John Meriton had gone over the proposals.
Sissel Nilsen read out the list of those that were approved.
Sjoerd Koopman made a plea for a poster session that was organised by a group
that supported 30 delegates to the conference. This poster was then approved.
Marian Koren commented that she thought that all Core Activities should be
present with a Poster Session as well, since it was a very good opportunity to
show their work to the delegates and members. The same also applied to the
Regional Offices.
Sjoerd Koopman agreed to contact them and convey the information.

The Poster Sessions were then approved.

The Poster Sessions would be spread out in different part of the building, rather
than all together in one place, as in former years.  Consequently Ia and John
McIlwaine had spent time providing indexes by topic and by country. The
Professional Committee thanked Ia and John McIlwaine for their work on the
indexed list.

08.1.4 Other
Sissel Nilsen gave a brief report on the raffle and commented that that would be
discussed further at the Governing Board meeting.

Cristobal Pasadas circulated a “think piece” making a range of proposals for the
future planning of the conference and of IFLA’s work in general. He agreed to
work with a small group from the Professional Committee to prepare a refined
paper for consideration briefly in August and to be followed up by the new
Professional Committee in December. It was agreed that it was inappropriate to
initiate a major rethink at this stage of the present Professional Committee’s life.

08.2 WLIC Seoul 2006 (DOC GB 05-35)
Sjoerd Koopman explained that the 4th proposal for a Satellite Meeting organised
by the Management and Marketing Section was sent to IFLA HQ in 2004 and
that he had explained to the proposers from China that Satellite Proposals should
come through IFLA Sections. A response had come very late and Sjoerd
Koopman was still in communication with the group about the proposal.

Ia McIlwaine proposed to approve all 4 Satellite Meetings and ask for an update
for the August meeting. The Professional Committee agreed.
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08.3 WLIC Durban 2007
No news to report.

M05-09 Relations with other bodies

09.1 UNESCO Projects (DOC GB 05-26)
For information.

M05-10 IFLA Publications

10.1 Overview of recent and planned publications (DOC GB 05-25)
Torny Kjekstad reported that The Guidelines for Prison Libraries would be
finished before the Oslo Conference in August 2005.

10.2 IFLA Journal
Sjoerd Koopman reported that the first issue published by Sage was due out any
moment at the time of the meeting.
The second issue would be devoted to Northern European library cooperation
and it would be ready before the Oslo meeting.

M05-11 Any other business

11.1 IFLA Recognition Policy (DOC GB 05-44)
Edward Swanson introduced DOC GB 05-44.

After some discussion it was decided that certificates would be given to all
Standing Committee members who had served 2 terms on a Standing
Committee. IFLA Headquarters would think about the best way to do this. It was
very likely that the certificates would be taken to the IFLA Conference and
handed out there by the Section Chairs. This new policy would start from 2005
onwards.

11.2 IFLANET
Nancy Gwinn had asked for some time to discuss some issues related to
IFLANET. The Publications Committee had had considerable discussions about
IFLANET and it was evident that the site needed big improvements, since it is the
main communication tool with the IFLA membership and other interested parties.
They had discussed alternatives but all of them have considerable financial
implications.

Nancy Gwinn asked the PC to consider giving some of the project money that
was remaining for allocation in 2005 towards IFLANET.  She explained that, for
instance, there were one-time transitional costs associated with taking over
control of a server and other hardware/software and co-locating with another
organization, as well as need for increasing staff resources and/or contracting for
re-design and other improvements and managing the website to keep it up to
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date.  She suggested that it might even be possible for the PC to consider
allocating a substantial portion of its program funds to this for a couple of years,
considering that IFLANET was one of the most important programs of IFLA.

Ia McIlwaine explained that she was hesitant to allocate all PC funds since
projects still needed to be undertaken. Nancy Gwinn replied by explaining that
not all money would have to be used, but that there was certainly scope to use a
considerable part.

Marian Koren commented that the Membership Development Committee agreed
that IFLANET was a very high priority and that it needed to be developed into a
really useful tool.

John Meriton commented that it would be seen as an investment for future
services. It could open the path to find more resources so it would not be ‘just
another project’.

Nancy Gwinn would send all Professional Committee members an e-mail asking
them to send her their ‘needs’ from IFLANET. What is it that they want IFLANET
to do for them, from a user point of view?

Ia McIlwaine closed the meeting and thanked all present for their contributions.

 Professional Committee Documents:
http://www.ifla.org/III/officers/index.htm#ProfessionalCommittee
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