INTERNATIONAL FEDERATION OF LIBRARY ASSOCIATIONS AND
INSTITUTIONS (IFLA)

Professional Committee

DRAFT

Minutes of the meeting of the Professional Committee held on Tuesday and
Wednesday 16 and 17 March 2004 in the Koninklijke Bibliotheek, The Hague,
Netherlands.

Present: la Mcllwaine, Chair, Cristobal Pasadas (Div. 1), John Meriton (Div. 2),
Torny Kjekstadt (Div. 3), Barbara Tillett (Div. 4), Edward Swanson (Div.
5), Nancy Gwinn (Div. 6), Marian Koren (Div. 7), Jacinta Were (Div.8),
Sissel Nilsen, Alex Byrne, President-elect, Sjoerd Koopman (minutes),
Ramachandran Rasu (17 March only), Ross Shimmon (17 March only).

Absent: Vinyet Panyella and Josche Neven

M04-01 Welcome
Chair la Mcllwaine welcomed all present, but extended a special welcome
to John Meriton, who was now representing the Division of Special
Libraries (Division 2) on a permanent basis.

MO04-02 Minutes
The Minutes of the meeting of the Professional Committee, December
2003 (GB04-012) were approved, after correcting the spelling of Tillett
(item 33.4.1) and after deleting the date of 16 March at item 37.2
(breakfast meeting in Buenos Aires).

It was agreed that the minutes of the PC would be drafted as soon as
possible, then circulated, allowing members two weeks for review and
corrections, after which a corrected draft would be made available on
IFLANET.



M04-03

M04-04

Torny Kjekstad expressed the opinion ventilated during the recent
meeting of Division 3, that IFLA/HQ continuously reminds officers of
deadlines, whereas IFLA/HQ does not keep to the due dates themselves.

Matters arising
The Action List December 2003 (GB04-020) was noted.

Marian Koren reported that the suggested Plenary speaker from UNICEF
had given notice that she would be unable to attend. She had suggested
a couple of names instead. Sjoerd Koopman would follow up these
possibilities.

The Chair stated that it had become apparent during the last few months
that very often committee members did not respond to requests for
reactions or expressions of opinion, or even acknowledge receipt of e-
mails. She hoped that members would pay attention to this matter and be
more communicative in future.

There had not been any decisions taken by e-mail.

IFLA's Professional Programme and Professional Structure
04.0 General
The overview of IFLA Professional Units (GB04-003) was noted.

Membership Recruitment. The overview in document GB04-071
listed current numbers of members for each of the new Sections
(former Round Tables). It was noted. Members would encourage
the involved sections within their Divisions to recruit actively.

Jacinta Were reported that the Chair of the Mobile Libraries
Section had recently left his position at the Kenya National Library
Service. She would sort out what the consequences for his
chairmanship would be and subsequently inform Torny Kjekstad
and the acting Chair of the Section, lan Stringer.

The Schedule Planning the Review of Sections (GB04-038) was
noted. It would be further developed by a working group of la
Mcllwaine, Nancy Gwinn and Sjoerd Koopman.

Five of the 8 Divisions nominated sections that would volunteer for
being reviewed as a test: University Libraries (Div. 1), Social
Sciences (Div. 2), Art Libraries (Div. 2), Cataloguing (Div. 4),
Serials and Other Continuing Resources (Div. 5), Asia and
Oceania (Div. 8).

The other three Divisions would also each nominate a section for
this early review, but wanted to await the list of criteria first.

The new edition of the Officers' Handbook was in hand; it would
soon be published.



A document entitled Election Problems (GB04-050) was

discussed. The committee took as its view in reaction to some of

the questions in the document:

= HQ to exercise judgement/discretion in applying deadlines to
submissions of nominations and ballots;

= not to relax the 2 times 4 years as terms of office for SC
members;

= not to relax the rule which stipulates the membership of not
more than 1 Standing Committee;

= not to relax the rules for filling casual vacancies for SC's with
fewer than the maximum number of members;

= have the Officers training early during the conference week at
the Buenos Aires (August 2004) conference, at which they
could be informed about the precise procedures related to the
next round of nominations and elections. To be held by la
Mcllwaine, Nancy Gwinn, Josche Neven and Sjoerd Koopman;

= aproposal to elect the chairs of Co-ordinating Boards (CB)
from among the outgoing officers (in order not to have great
overlaps of duties) would be considered by a working group
consisting of Nancy Gwinn (convenor), Sissel Nilsen, Edward
Swanson; the group would report to the PC before its August
2004 meeting. Barbara Tillet wanted to see noted that she is
against the proposal;

= it was further proposed to introduce the concept of a Chair-
elect for CBs.

IFLA Language Policy (GB04-021)

Alex Byrne had submitted this paper and spoke on it. In this paper
he had analysed the numbers of speakers of the various world
languages. His first ideas were that it would be best for IFLA to
have all UN languages (Arabic, Chinese, English, French,
Russian, Spanish) plus German as IFLA working languages.
However, simultaneous translation to and from these 7 languages
during conferences would be prohibitively expensive.

After ample discussion the committee took the view that this
discussion paper contained a number of very interesting ideas. As
the language issue is key to IFLA's work, it should be followed in
future by a policy paper on the subject.

IFLA Leadership Program (GB04-022)

Alex Byrne had transferred this paper, a proposal from a group of
Australian consultants to conduct a leadership training programme
during the conference at Oslo in 2005.

The paper was amply discussed. It was commented that this
proposal was a costly exercise and also that it does not take
cultural diversity into account. Also the target group is not so much
IFLA, but the library and information profession at large. There is
no cost to IFLA, but also there is no return in this proposal.

The incoming Secretary General was requested to contact the
proposers directly, in order to see if plans could be better tailored
to IFLA needs and if we could also benefit commercially.



M04-05

04.1

04.2

04.3

04.4

04.5

04.6

04.7

04.8

Moreover it was remarked that in future IFLA could possibly
develop its own (branded) leadership programme.

Division 1: General Research Libraries (Cristobal Pasadas)
No news.

Division 2: Special Libraries (John Meriton)
No news.

Division 3: Libraries Serving the General Public (Torny Kjekstadt)

04.3.1 This is the only division to hold an annual mid-term
meeting, which was recently held in Amsterdam

04.3.2 Library Services to Disadvantaged Users Section SC:
Vibeke Lehmann would be acting chair. Kirsten Leth
Nielsen would be acting secretary of the Multicultural
Section until new elections in Buenos Aires, August 2004.

04.3.3 Guidelines for Children's Libraries Services (GB04-037)
were approved.

04.3.4 The Project Proposal from the School Libraries and Other
Resource Centres Section (GB 04 - 016, 017, 018) was
reported not to have been approved by the CB of Division
3 during its recent meeting, as being "too long, too large
and too expensive"; therefore it could not be considered at
this meeting.

Division 4: Bibliographic Control (Barbara Tillett)

04.4.1 No news

04.4.2 Barbara Tillett reported that the division wishes to have
written Procedures about its Review Groups for Functional
Requirements for Bibliographic Records (FRBR) and
International Standards for Bibliographic Description
(ISBD). A draft was currently being developed by Gunilla
Jonsson (Chair Cataloguing Section) and would be
awaited.

Division 5: Collections and Services (Edward Swanson)
No news.

Division 6: Management and Technology (Nancy Gwinn)
No news.

Division 7: Education and Research (Marian Koren)

Marian Koren reported that in this division there are 4 former
Round Tables, which were recently transferred into sections.

This circumstance brings a certain level of weakness into the
division; she would call for an informal meeting during the Buenos
Aires (August 2004) conference, in order to brief the new groups.

Division 8: Regional Activities (Jacinta Were)
No news.

IFLA's Core Activities



05.1

05.2

05.3

05.4

05.5

It was reported for information that the IFLA-CDNL Alliance for
Bibliographic Standards (ICABS) would have a programme at the
Buenos Aires (August 2004) conference. It was agreed that the
Sections requesting for support from ICABS should correspond
directly with Susanne Oehlschlager of ICABS, whom would also
be asked to inform all parties involved, including IFLA/HQ
regarding sponsorship.

The Terms of Reference for the Permanent UNIMARC Committee
(GB04-004) were approved.

The composition of the UNIMARC Advisory Board (GB04-023)
according to discussions during the previous PC meeting were
approved.

Advancement of Librarianship - ALP
The ALP Strategic Plan 2004-2005 (GB03-213) was approved.
An overview of ALP Projects (GB04-074) was noted.

Copyright and other Legal Matters - CLM
No Strategic Plan had been received.

Free Access to Information and Freedom of Expression - FAIFE
The Strategic Plan 2004-2005 (GB03-235)

Evaluation: self assessment (GB 04 - 028)

This report was commended. However It was remarked that the
overlap/boundaries with other core activities (ALP, PAC) was not
marked clearly. It was noted that the examination perhaps went
further than was needed and lacked recommendation on how to
move forward. FAIFE would be asked to proceed along the
proposed lines, aiming at a somewhat "slimmer" approach, taking
the relations with other core activities, with IFLA sections and with
IFLA/HQ more into account.

FAIFE seems to be all-encompassing and not a core activity in the
true sense of the word. It caused various members to state that
the governing of the FAIFE programme should be brought closer
to IFLA Headquarters.

It was stated that the future reports of this kind should not be put
before Professional Committee at an interim stage, because it
might influence other ongoing review processes.

Evaluation: peer review (GB 04 - 029)

Cristobal Pasadas said that he had not yet been involved as a
peer reviewer. Ross Shimmon reported that he had been trying to
involve Mogens Schmitt of the UNESCO Freedom of Expression
programme, but unfortunately he could not accept. There were
discussion ongoing with ICA, in order to see if they as a sister
organisation could nominate a peer reviewer.

Co-option.



M04-06

M04-07

A request had been received from the Chair of FAIFE, Paul
Sturges. On behalf of the FAIFE Advisory Board he suggested to
nominate the Chair of FAIFE an ex-officio member of the
Professional Committee.

The PC took the view that this was not possible. Only the
Governing Board may have a (limited) number of co-opted
members, but in the case of FAIFE there was a direct link already,
as Ellen Tise functioned as the liaison between GB and FAIFE.

05.6 Preservation and Conservation - PAC
The PAC Strategic Plan (GB03-216) was approved.

President-Elect's Programme (Alex Byrne)

Alex Byrne commented that Kay Raseroka's Presidential Programme
discussion meetings (in Glasgow 2002 and Berlin 2003) had been quite
successful and he wanted to build on on these. His theme would be
"Partnership", in particular the relationship and dialogue of IFLA with its
Association Members: how can we help each other reciprocally?
Additionally other partnerships could be focused on: between IFLA
sections and other bodies and these with outside bodies.

More details of his Presidential Programme will be forthcoming.

At the Buenos Aires congress (Thursday 26 August 2004) there will be a
special session and he requested each Division to find 2 people who
could assist conducting and streamlining the discussions. There will be a
number of tables, grouped by language; there will not be simultaneous,
but hopefully sequential interpretation.

Rama stated that special efforts would be made for bringing many Library
Association Presidents to Buenos Aires; Alex Byrne would issue invitation
letters to them.

Finances and Projects (Nancy Gwinn)
Nancy Gwinn reviewed the documents regarding the budget for 2004
(GB 04-066 and GB04-067)

At the December 2003 meeting, the allocation of funding to the Mobile
Libraries Section's "Cater pillar project" had been postponed to this March
meeting, because the section had not more than 6 (six) members. This
still being the case, it was decided not to allocate any money to this
project.

It was agreed that the remaining project funds would be assigned to help
sections to get Spanish translations of conference papers (i.e. both to and
from Spanish) and to assist in facilitating discussions during sessions,
where necessary.

In relation to this issue, a number of comments and suggestions were
made as recommendations to sections; Sjoerd Koopman would
summarise them in a special message to all Officers.



M04-08

A document addressing Criteria for project proposals (GB04-072) was
noted. The PC expressed its willingness to proceed along the lines set out
in the paper. The working group (la Mcllwaine, Nancy Gwinn, Sjoerd
Koopman) would pursue the matter and elaborate the criteria paper.
Comments from all PC members were welcomed.

Conferences Professional Programmes

08.1

08.2

General Structure.
Was left void.

WLIC Buenos Aires 2004

The Committee agreed to recommend the following Plenary

speakers to the Governing Board:

= [smael Serageldin, Director Bibliotheca Alexandrina;

= Norberto Liwski (Argentina), author of "La Proteccién de los
Derechos Humanos hacia el Tercer Milenio". Was involved
with the "Association of the Grandmothers of Plaza de Mayo"
in the 1980s;

= Ms Emilia Ferreiro (Argentina), Psychologist who did thesis on
children's spoken language with Piaget in Geneva,

= Hector Gros Espiell (Uruguay), former Ambassador of Uruguay
to France, former Minister of Foreign Relations, former
member of many missions and Human Rights committees;

= Ms Margarita Vanini (Nigaragua), President of the Memory of
the World Committee for Latin America.

[This decision was later overturned by EC and GB: Norberto

Liwski was replaced by Mempo Giardinello].

Telecentres Workshop (GB04-031)

The proposal as described in this document was approved. There
will be a workshop jointly organised by IFLA and by the Canadian
Aid Organisation IDRC, headed by Richard Fuchs.

UNESCO "Open Forum".

Sjoerd Koopman reported that his contact at UNESCO, Aziz Abid,
had agreed to change the format of the usual Open Forum. It
would now be a panel discussion with participation from UNESCO
and from invited IFLA colleagues on the theme "Information
Literacy". This plan was approved by the PC.

The Draft Professional Programme (GB04-032) was approved,
subject to some queries to Josche Neven, who was absent at this
meeting.

= |a Mcllwaine reported on the outcome of a discussion in the
Conference Planning Committee regarding the Closing
Session in Buenos Aires. Following is the schedule:

= Panel discussion on telecentres and libraries;

= Honours and prize winners;

= |nvitation to conferences Oslo (2005) and Seoul (2006);



08.3

= Vote of thanks by Treasurer;

= Closing remarks President.

The report of the Chair of the Professional Committee will not form
a part of this session, but will be included in the final (post-
conference) issue of IFLA Express.

Poster session proposals (GB04-015): appoximately 110
proposals had been submitted. All PC members had been invited
to give their opinion by submitting suggestions for deletion.

A working group consisting of Sissel Nilsen, John Meriton would
review the opinions cast and draw up the final list of approved
poster sessions.

Sissel Nilsen and John Meriton would form the Best Poster Jury
for Buenos Aires (August 2004).

Barbara Tillett reported that her Division will (after the first meeting
in Frankfurt, July 2003) hold the second session in the series of
conferences reviewing the "Paris Principles" (1961) atBuenos
Aires. She had been trying to find sponsoring for participants from
developing countries from international funding agencies.

WLIC Oslo 2005

The Committee approved the proposal (GB04-065) put forward by
the Norwegian National Organising Committee (NOC) for Oslo
2005 for a Keynote Speaker during the Opening Session: Prof.
Francis Sejerstedt.

There were also two names proposed as Plenary Speakers in the
recommendation letter by the Oslo NOC - Marita Ulfsog and
Margot Wahlstrom. These names would be included in the
upcoming selection process for Plenary Speakers (as 1% and 2™
recommendation for 1 speaker nominated by "Oslo").

A list of 15 proposals to hold satellite meetings had been drawn up

(GB04-033). During the meeting another 4 submissions were

tabled. The committee decided to approve 16 and to reject 3.

The following were rejected:

= a proposal by the International Association of Law Libraries
was not submitted nor sponsored by a section;

= a proposal by the Library Association of Latvia was rejected for
the same reason;

= a proposal by the Public Libraries section was not approved
because of lack of support by the Division.

The following satellite meetings were approved:

1. Training & Continuing Education for Science & Technology
Librarians — a compact, intensive 2-day session promoting trends
and content areas for science and technology libraries.
Norwegian University of Science and Technology. Trondheim,
Norway, 10-11 August 2005

Sponsor: Science and Technology Section



2. Management, marketing, evaluation and promotion of library
services, based on statistics, analyses and evaluation in your own
library.

Bergen, Norway, August 2005, 2-3 days, before the conference.
Sponsors: Management & Marketing, Public Libraries and Library
Theory and Research Sections

3. The Impact and outcomes of library services: performance
measurement for a changing information environment
Collingwood College, University of Durham, UK, 20-23 August
2005.

Sponsor: Statistics and Evaluation Section

Co-sponsor: The Northumbria International Conference on
Performance Measurement in Libraries and Information Services,
organised by the Information Management Research Institute
(IMRI), School of Informatics, Northumbria University.

4. The 21% Annual Preconference of Library and Research
Services for Parliaments. The event will include a visit to the
Norwegian Parliamentary Library and a Research Meeting Value
Added Services and Products for Legislative Processes.
Norwegian Parliamentary Library, Stortinget, August 2005, 2 %2 - 3
days, before the conference.

Sponsor: Library and Research Services for Parliaments Section

5. Documenting censored books and newspapers through all ages
for the bibliographic database “Beacon for freedom of expression”.
A seminar on methodology based on case studies.

Oslo, Nobel Peace Center, 11 or 12 August 2005.

Sponsor: FAIFE Core Activity.

Co-Sponsors: Beacon for Freedom of Expression, Alexandria
Library, Egypt, Norwegian Library Association.

6. Accessible Libraries.

Goteborg, Sweden, 10-12 August 2005.

Sponsors: Libraries Serving Disadvantaged Persons and Libraries
for the Blind Sections.

Co-Sponsors: Regional Library of Vastra Gotaland, Sweden,
Regional Library of Ostfold Fylke, Norway.

7. How government libraries and information services support the
strategies of their home organisation in practice.

Stockholm, Sweden, 10-12 August 2005.

Sponsor: Government Libraries Section

8. The Decade of Literacy — Roles for Stakeholders.

Oslo University College, but probably 11-12 August 2005.
Sponsors: School Libraries and Resource Centres and Reading
Sections.



9. Public Libraries from Public Education to what? — Designing the
new strategies for Public Paradises to Adults, Children and Young
Adults.

Stavanger, Norway, 10-11 August 2005.

Sponsors: Libraries for Children and Young Adults and Public
Libraries Sections.

Co-sponsors: Norwegian Library Association, Norwegian Archive,
Library and Museum Authority, The County Library of Rogaland
Sglvberget, Stavanger Library and Culture Centre.

10. Responsible stewardship of cultural property.
The Royal Library, Copenhagen, Denmark, 11-12 August 2005.
Sponsor: Rare Books and Manuscripts Section.

11. Virtual vs. Physical Libraries — Who is responsible for the
virtual library?

Jarvenpaa Hall, Finland, 11-12 August 2005 with a possibility of
library tours on 10 and 13 August.

Sponsors: Library Buildings and Equipment and Reference Work
Sections.

Co-Sponsors: Finnish Library Association, Finnish Research
Library Association, Finnish-Swedish Library Association, Helsinki
University Library - National Library of Finland, Helsinki City
Library, Tampere City Library.

12. Nordic Mobile Meet and conference to further the knowledge
and development of mobile library services.

Oslo, Norway, 12-13 August 2005.

Sponsor: Mobile Libraries Section.

Co-Sponsor: Norwegian Library Association.

13. Organisations in change: effects on art libraries (prelim. title)
Oslo University Library, Oslo, Norway, 12 August 2005.
Sponsor: Art Libraries Section.

Co-Sponsor: ARLIS/Norden.

14. Visit to National Library of Norway's Remote Storage Facility
Moh i Rana, Norway, August 2005.

Sponsors: Newspapers and Preservation and Conservation
Sections.

15. Staff Training, Multilingual Cataloguing and Language Rights
Kulturhuset, Stockholm, Sweden, 10-12 August 2005.
Sponsor: Library Services to Multicultural Populations Section.

16. Biblioteca Universalis - How to Organise Chaos?

FRBR, a New Effort to Organise Content, and Some Practical
Applications.

Jarvenpaa Hall, Finland, 11-12 August 2005 with a possibility of
library tours on 10 and 13 August.

Sponsor: Cataloguing Section.
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M04-09

M04-10

M04-11

M04-12

M04-13

As had happened with the satellite meetings that were linked to
WLIC 2003 in Berlin, the satellites will be charged a contribution of
EUR 100 each, for using the IFLA brand.

Recently the good news had been distributed that NORAD would
allocate an amount of 1,1 million NOK for support of (estimated)
50 grantees from developing countries. It was agreed to write to
the Norwegian Organising Committee, urging them to work closely
with IFLA/ALP in regard to this matter.

08.4 WLIC Seoul 2006
A proposal for a Conference Theme had not yet been received.
It would have to be submitted soon.

Relations with other organisations
The overview of current UNESCO projects (GB04-035) was noted.

IFLA publications
The Overview of recent and planned publications (GB04-009) was noted.

Nancy Gwinn, Chair of the Publications Committee, reported that in her
committee (on 16 March) a thorough discussion had taken place of the
bids in reply to the Request for Proposals IFLA Journal (GB04-036). This
was helped very much by a comparative table provided by Stephen
Parker.

A number of additional data needed to be solicited from the publishers
concerned. As soon as possible after having received the additional
information, the committee hoped to issue its recommendation for
decision by the Governing Board.

Any other business

It was suggested to have on the agenda for the December 2004 meetings
of the Committee: how to deal with satellite meetings and with poster
sessions in future.

Marian Koren suggested that there should be further evaluation of how
the Buenos Aires conference programme was arrived at. She was of the
opinion that in future more of the business meetings would have to be
held during the programme, in order to shorten the number of days. Also
she suggested having a second meeting of the Professional Committee.

Executive session.
Not minuted.

Close of meeting
The Chair closed the session at 12:10 hrs., Wednesday 17 March 2004.

@ Professional Committee Documents: http://www.ifla.org/IIl/officers/index.htm#pcd
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