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  EDUCATIONAL ACTIVITIESEDUCATIONAL ACTIVITIES

�� PERMANENTLY NECESSARY IN CHANGEPERMANENTLY NECESSARY IN CHANGE
MANAGEMENTMANAGEMENT

�� EFFECTIVE UNDER THE CONDITIONS OFEFFECTIVE UNDER THE CONDITIONS OF
ECONOMIC TRANSITIONECONOMIC TRANSITION
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ACADEMIC LIBRARIES DATAACADEMIC LIBRARIES DATA  (Serbia, 2003)(Serbia, 2003)

�� IndicatorsIndicators**  
Avg.Avg.

�� NewbooksNewbooks/user/user 0,510,51

�� EmployeesEmployees                     455455

�� Library professionals Library professionals 298298

�� Librarian/1000 usersLibrarian/1000 users
1,941,94

�� UniversUnivers.& depart. libraries.& depart. libraries 134134

�� E-catalogE-catalog 7979

�� Internet accessInternet access 6767
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Inappropriate wInappropriate working conditionsorking conditions::  librarian librarian waswas

often unprepared because in a lot ofoften unprepared because in a lot of
institutiinstituti--ons ons libraries were the last unitslibraries were the last units
to be equito be equip-p-ped with computers and Internetped with computers and Internet;;

deprived of the possibilities to learn and usedeprived of the possibilities to learn and use
modern information tools and Internetmodern information tools and Internet;;

lacking lacking a shorta short-term -term goal before him or agoal before him or a
record describing what s/he did record describing what s/he did or did or did notnot
accomplish.accomplish.
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LIBRARIANS AND THE LIBRARIANS AND THE MANAGEMENTMANAGEMENT
 OF ACADEMIC INSTITUTIONS OF ACADEMIC INSTITUTIONS

�� Insufficient communicationInsufficient communication between a between a
library and the academic or researchlibrary and the academic or research
institution it belongsinstitution it belongs

�� The SALA 10The SALA 10thth  professional conference  professional conference
focused on the education was such anfocused on the education was such an
occasion occasion for communicationfor communication
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ACTIVITIES FORACTIVITIES FOR
 LIBRARY WORK IMPROVEMENT LIBRARY WORK IMPROVEMENT

�� a shared union catalogue  with 1,5 milliona shared union catalogue  with 1,5 million
records is createdrecords is created

�� more than one hundred librarians weremore than one hundred librarians were
educated in shared cataloguingeducated in shared cataloguing

�� licenselicensess  for the work with the COBISS   for the work with the COBISS  SW, SW,

�� a Consortium for coordinated acquisition isa Consortium for coordinated acquisition is
foundedfounded

�� 14,000 electronic journals and 14,000 electronic journals and 440 e-0 e-
servicesservices
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Serbian Academic LibrarySerbian Academic Library

AssociationAssociation (SALA) &  (SALA) & educationeducationalal
activitiesactivities

�� SSALAALA, directed by its mission,, directed by its mission,
information disseminator andinformation disseminator and
educatoreducator::

�� journal journal INFOthecaINFOtheca,,

�� bulletin bulletin Academic librariesAcademic libraries,,

�� annual conferences,annual conferences,

�� one day seminars and workshopsone day seminars and workshops
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SALA’SALA’S S project for the improvementproject for the improvement
of library work qualityof library work quality

�� more concrete projects of more concrete projects of continuingcontinuing
educationeducation had to be conceived had to be conceived

�� selected selected work processeswork processes supported by supported by
instructions of the correspondinginstructions of the corresponding
standardsstandards

�� teaching people how to teaching people how to re-examinere-examine and and
correctcorrect some neglected procedures. some neglected procedures.
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Approaches Approaches tto education activities:o education activities:
  MOTIVATION FOR LEARNINGMOTIVATION FOR LEARNING

�� Training has to be preceded byTraining has to be preceded by
the efforts for the efforts for motivatingmotivating
librarianslibrarians to learn. to learn.

�� Motivation was poor Motivation was poor because ofbecause of
�� very slow influx of new knowledgevery slow influx of new knowledge
about library practice,about library practice,

�� insufficient  librarians'insufficient  librarians'
opportunities for using skills.opportunities for using skills.
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MOTIVATION FOR LEARNINGMOTIVATION FOR LEARNING

�� For any achievement For any achievement capability,capability,  opportunityopportunity
and and motivationmotivation are necessary. are necessary.

�� SALA has some possibilities to change theSALA has some possibilities to change the
workers' capabilities by offeringworkers' capabilities by offering
professional support.professional support.

�� Opportunities for using capabilities ofOpportunities for using capabilities of
librarians at their workplaces depend onlibrarians at their workplaces depend on
the management and ICTthe management and ICT..
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QUALITY IMPROVEMENTQUALITY IMPROVEMENT
AS AS MOTIVATIONMOTIVATION

�� Some ISO 9000 trainings showed that peopleSome ISO 9000 trainings showed that people
wwould gain more ould gain more self-respectself-respect  based on based on theirtheir
own motivation to beown motivation to becomecome  a a part of thepart of the
activities directed to activities directed to any any improvementsimprovements..

�� Like in other professions, inLike in other professions, in Serbian Serbian
academic academic librarilibrarieses there can be found  there can be found thosethose
responsible persons who are responsible persons who are motivated bymotivated by
the idea of the quality that can bethe idea of the quality that can be
continually improvedcontinually improved..
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STANDARDS AS STANDARDS AS A PART OFA PART OF
EDUCATION CONTENTEDUCATION CONTENT

�� ISO 2789 - ISO 2789 - IInternational librarynternational library
statisticsstatistics, , 20032003
�� guidance to the library on the collectingguidance to the library on the collecting
and reporting of statisticsand reporting of statistics

�� ISO 11620  ć library performanceISO 11620  ć library performance
indicators, 1998indicators, 1998
�� specifies the requirements of performancespecifies the requirements of performance
indicators for librariesindicators for libraries
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QUALITY  MANAGEMENT STANDARDS QUALITY  MANAGEMENT STANDARDS   ASAS  AA
PART OF EDUCATION CONTENTPART OF EDUCATION CONTENT

�� ISO 9000ISO 9000 standards will  standards will helphelp librarians  librarians toto

��   re-establish  procedures of goodre-establish  procedures of good
practicepractice,,

�� make the processes in his or her segmentmake the processes in his or her segment
of work of work more effective by continumore effective by continualal
improvements.improvements.

�� Quality management means that serviceQuality management means that service
quality should be quality should be planned, controlled andplanned, controlled and
permanently adapted to user needs.permanently adapted to user needs.
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QUALITY MANAGEMENTQUALITY MANAGEMENT  STANDARDS STANDARDS IN LIBRARY WORKIN LIBRARY WORK

�� define define missionmission of the library of the library,,
primary user groupprimary user group and and user needs user needs,,
long- and short- term goalslong- and short- term goals;;

�� establishestablish an an atmosphere in the atmosphere in the
library where all the library where all the staff isstaff is
oriented to high-quality servicesoriented to high-quality services;;

�� measure the measure the outputoutput and compare it and compare it
with establiwith establi--shed shed goalsgoals;;

�� introduce mechanisms for introduce mechanisms for continual servicecontinual service
improvementimprovement..
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Improvement by fImprovement by focusingocusing on work on work
processesprocesses and understanding practice and understanding practice

�� MMethodology ethodology Plan-Do-Check-ActPlan-Do-Check-Act
leads to an improvement as aleads to an improvement as a
consequence of acquired knowledge.consequence of acquired knowledge.

�� ćAt the heart of this process ofćAt the heart of this process of
improvement is that person's ownimprovement is that person's own
conscious conscious understandingunderstanding of her of her
practicećpracticeć
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OBJECTIVES OF EDUCATIONAL ACTIVITIES FOROBJECTIVES OF EDUCATIONAL ACTIVITIES FOR
QUALITY IMPROVEMENTQUALITY IMPROVEMENT

�� professionalsprofessionals’ ’ commitment tocommitment to
continucontinualal improvements improvements of the of the
processes  they are in chargeprocesses  they are in charge
of in the chain of libraryof in the chain of library
functions.functions.
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STEPS PRECEDINGSTEPS PRECEDING EDUCATIONAL ACTIVITIES FOR EDUCATIONAL ACTIVITIES FOR
QUALITY IMPROVEMENTQUALITY IMPROVEMENT

�� engage engage instructorsinstructors

�� create create informationinformation  &&  educationeducation
materialsmaterials

�� develop develop educational eventseducational events  & & formatsformats
of of educational materialseducational materials  &&  methods ofmethods of
deliverydelivery

�� develop a develop a plan plan forfor assignments assignments  &&
teststests

�� work outwork out    an an evaluationevaluation o of f learnerslearners’’
&& instructors’  instructors’ resultsresults
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EDUCATIONAL MATERIALSEDUCATIONAL MATERIALS
in in SALA’sSALA’s activities activities

�� Q messages Q messages periodically delivered toperiodically delivered to
librarians by mail, e-mail orlibrarians by mail, e-mail or
personallypersonally

�� published published articlesarticles

�� bbookletooklet entitled ćQ project: entitled ćQ project:
educational activities for libraryeducational activities for library
work quality improvementćwork quality improvementć
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SALA’sSALA’s 11 11thth Professional Professional
ConferenceConference

 with the title with the title

      Library standards ć position ofLibrary standards ć position of
the libraries and librariansthe libraries and librarians

     will be held  will be held on on October 28October 28thth

   in Belgrade.   in Belgrade.



IFLA CPDWL; Satellite Meeting, Oslo, Norway, 2005

PLAN OF A WORKSHOPPLAN OF A WORKSHOP

““QUALITY MANAGEMENT”QUALITY MANAGEMENT”  Part 1Part 1

�� Introduction to Introduction to quality managementquality management
for librariesfor libraries (Introduction lecture - (Introduction lecture -
30 min + questions)30 min + questions)

�� Formulation of the Formulation of the Vision and Vision and MMissionission
of of AAcademic cademic LLibrariesibraries (Team work on (Team work on
an example - 45 min)an example - 45 min)

�� Statistics and measurement of libraryStatistics and measurement of library
performanceperformance (Introduction lecture - (Introduction lecture -
30 min + questions)30 min + questions)
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PLAN OF A WORKSHOPPLAN OF A WORKSHOP

““QUALITY MANAGEMENT”QUALITY MANAGEMENT”  Part 2Part 2

�� Statistics -  Statistics -  Comparison ofComparison of
international standard withinternational standard with
statistics in Serbiastatistics in Serbia

      (30 min + questions)(30 min + questions)

�� Most important Most important indicators forindicators for
academic library performanceacademic library performance
measurementmeasurement (Discussion 45 min) (Discussion 45 min)

�� Summary of the workshop and Summary of the workshop and planningplanning
of the future activitiesof the future activities..
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CONCLUSIVE REMARKSCONCLUSIVE REMARKS

�� inadmissibly neglected importanceinadmissibly neglected importance
of planning of and reporting onof planning of and reporting on
library worklibrary work

�� motivating librariansmotivating librarians  forfor  gradualgradual
acquiring knowledge about theacquiring knowledge about the
important concepts of important concepts of qualityquality
management management standardsstandards
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  Thank youThank you
 for your attention! for your attention!

      mmatic@unilib.bg.ac.yummatic@unilib.bg.ac.yu

  www.unilib.bg.ac.yuwww.unilib.bg.ac.yu


