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Academic and Research Libraries Section

85th WLIC, Athens, 2019
MINUTES
Standing Committee I: Saturday 24 August, 13:30-15:30, Athens College 107, Session 021 
Attendance SC-ARL Members:

Mimi Calter, Tiiu Tarkpea, Leo F.H. Ma, Reggie Raju, Melita Ambrozic, Sharon Murphy, Ursula Arning, Gulcin Cribb, Mimi Calter, Marga Koelen, Mari Aaltonen, Xin Li, Lorraine J. Harcombe. Silvia Stasselová
Non-attendance SC-ARL Members with notification:

Janet Fletcher, Soren Dorch, Oarabile Rakgamanyane, Adetoun Adebisi Oyelude, Liz State, Jayshree Mamtora,

Non attendance SC-ARL members without notification:
Jonas Fursy Ake,Ramesh C. Gaur, Damiana Kiilu. Mihail Shepel

Attendannce non-members: 
Rashidah Begrun, Jiuming Ji, Leong Meng Kin, Emily Chan, Adetomiwa Basiruy, Patrick Dunowski, Marian Aparecida Laet, Anderson de Santana, Zhae Rui Xue, Yesa, I.O. Donnell, Maria Imaculada da Concweioao, Frederic Blin, Edeni Mastroyeoruiou, David Trefas, Jerome Fronty, Hanna Frank, Kimlyn Patishnock, Abdelali Braonji, Hassan Zakaniya, Sharon Duas-Correira, Lame Papon-Vidal, Maria Izimoka, Caroline Peron, Elizabeht Reade Foy, Ayanda Lebele, Utsu Tonlagha Margret.
1
Welcome
1.1. Introductions & Attendance
Mimi welcomes everybody.  Everybody is requested to write their names on the paper if they want to receive the minutes of this meeting.
1.2. Apologies for Non-attendance.

 We received apologies form Janet Fletcher, Soren Dorch, Oarabile Rakgamanyane, Adetoun Adebisi Oyelude, Liz State, Jayshree Mamtora
SC-ARL members absent without notification: Jonas Fursy Ake, Ramesh C. Gaur, Damiana Kiilu, Mikhail Shepel

2 Approval of the Agenda

Agenda is approved

3 Committee Membership Matters

3.1 New members
We have seven new members: Reggi Raju, Gulcin Cribb, Adetoun Adebisi Oyelude, MIhail Shepel, Mari Aaltonen, Sharon Murphy, Soren Dorch. It was an enormous competition: we had 27 candidates for 7 open positions. We welcome them all to the SC-ARL. If new members do  not have access to Basecamp they should contact the secretary Marga Koelen

3.1a New Chair


Gulcin Cribb will be the new chair.
3.2 Review of Corresponding Members

At this moment we have the following corresponding members: Mimi Cater, Liz State. Chair asks if others are interested to become a corresponding member. Two people raise their hands: Jerome Fronty and Jim O’Donnell. They were both candidate for becoming  a member. We accept them as corresponding members. We have room for five corresponding members so we will ask if one of the candidates who were not elected to become a corresponding member. 
The President Elect Christine Mackenzie presents herself in the meeting.

4
Previous Meetings
· Minutes SC Business meetings Kuala Lumpur
The minutes are approved.

· Matters Arising
The CLM standing committee has send a call for participants to SC-ARL to participate in an Open Access white paper.  We forwarded the call to our members. Two SC-ARL members will be participating in this working group: Adetoun Adebisi Oyelude and Mari Aaltonen. They will inform the SC-ARL about the progress of the white paper.
Besides this request we received a request from an external group: “We kindly want to contact IFLA as an international group of (university) librarians and related specialists on access to library e-resources, related to privacy. Our aim is to find a policy concerning the establishment of Single Sign-On (SSO) connections between libraries and publishers, in order to preserve privacy. That's why we started our FIM4L initiative, led by libraries. And we are about to publish our first draft of our Guidelines and Recommendations on the website soon” They will probably ask us to support their standard. They want probably that IFLA is going to accept the standard. We will keep the SC-ARL members updated on this request.  See for more information: https://daasi.de/en/federated-identity-and-access-management/
5 Professional Committee

· Announcements from the Professional Committee 
A roadmap is distributed 
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Main issues: 1) the new IFLA strategy with the title Inspire, Engage and Connect.  They used and want to continue using a bottom-up approach in this process. 2) IFLA is going to look at the Governance: all Sc’s SIG’s and Professional committees will be reviewed. There should be one IFLA A first draft of the new governance will be presented by June next year. Also the voting process will be part of this new governance. 3) the IFLA website has been redesigned 
· Request for items to be raised to the Professional Committee 
There are no issues at this moment but everybody can contact the Chair or Secretary if issues need to be raised. Cooperation between and with other SC’s is of great importance.
Vicki MacDonald enters the meeting as out-going Chair of Division 1 and as new chair of Professional Committee

She wants to thank all the SC members for all their work and reminds us that we can always raise issues to the Professional Committee. IFLA's Professional Committee (PC) ensures coordination of the work of all the units within the Federation responsible for professional activities, policies and programmes (Sections, Strategic Programmes, Special Interest Groups).
6 Updates on Ongoing Section Activities
· Information Coordinator’s Report – Jayshree Mamtora
Unfortunately Jayshree Mamtora is ill so we do not have a report yet but that can be discussed in the next meeting when she has recovered.
· Attendance Grant 2019
The following persons have been awarded the attendance grant:  Fazelrabani Qazizai, from Afghanistan,  Humberto Martinez Camacho from Mexico and Adetomiwa Basiru from Nigeria. Only Adetomiwa Basiru is present in the meeting. Unfortunately Fazalrabani Qazizia was not able to get the visa. We will review the criteria for receiving the grant. We will also explore the mentoring options for the grant winners by one of the SC-ARL members. This could be a new activity from our SC-ARL.

· ARL Blog and Webinars

We have had three successful webinars with more than 50 participants every time. A fourth webinar is on the planning. Webinars are a good tool to get involvement from all our members. We thank Reggie Raju for coordinating this new activity.  Leo Ma will step down as coordinator and moderator for the ARL blog so we need to assign this task to somebody else. We thank Leo Ma for being an excellent moderator for many years. We encourage everybody (not only SC-ARL members) to write blogs. 
· Planned ARL Sessions in Athens   
6..1 Joint Session: Library Integration into the Research Lifecycle: a STEM perspective Sunday 25 August 13:45 – 15:45, Mitropoulos Session 082
6..2 Hot Topics Session Monday 26 August 11:45 – 12:45 Banqueting Hall Session 116. We have the following note takers: Sharon Mruphy,  Xin Li,  Lorraine J. Haricombe and Gulcin Cribb.
6..3 IFLA Awards session Tuesday 27 August 12:45 – 14:45 Expo Pavilion Session 172 . There is an overlap with our SC-II meeting.
Everybody is requested to attend the above meetings.

7 Objectives & Planning 

7.1 Trends in Member Countries

Some issues are mentioned  in different country reports: openness as concept, data related issues, research integrity, library as publishers. From Canada we here about the interaction between libraries and indigenous people, from USA: what can libraries do for/on the SDG’s, transition in Finnish libraries: moving from a central library system move towards more then one system, importance of a system where “grown-up” libraries can help small or new libraries moving forward, the Netherlands: what is exactly “Open Science” discussions with researchers on how to do open science etc. The country reports can be found in Basecamp. We use the country reports for our action plan to identify new emerging topics.

7.2 Future Program & Partnership Ideas 
We should all think about possible partnerships with other SIGS. SC’s etc. One idea is to cooperate with the SIG Library Publishing where Reggie is the convenor of. But of course there are more options. Everybody can bring in their ideas in the next SC -ARL business meeting.

7.2.1 Satellite Meeting 2020

It is compulsory that the pre-conferences should be held in the same country/region as the WLIC. For next year this means UK or Ireland. But if Brexit happens people might need  two visa’s if they have to go to Ireland and UK. The 2021 Conference will be held in Rotterdam. Remarkable is that it is the third successive conference in Europe! It seems that IFLA has this year provided the highest number of grants to sponsor people  to attend the conference. Patrick Danowski is seeking partners  and support from IFLA in organizing Library Carpentry Appetizers.
7.2.2 Hot Topics 2020

7.2.3 Joint Session 2020

7.2.4 Blogs & Webinars

7.2.5 Attendance Award

7.3 Ideas for New Activities
Last year we came up with the webinars. This year an idea is suggested to start sister libraries or mentoring system for mentoring librarians at certain countries.
7.4 Requests for Funding
When our Action Plan is finished we could discuss this again. We never had any any fuding for our activities. 

7.5 Action Plan

7.5.1 Process; Mimi Calter and Marga Koelen
In June we had the IFLA Officer meeting in The Hague. Marga attended the meeting. The process how IFLA went from vision to strategy was emphasized. They had many consultations and discussion meetings worldwide. Also the survey was part of the process. An important part of the meeting was the new format of the action plan. The motto was: “complaining is not a strategy”. The next step for IFLA is to evaluate the governance of the IFLA through the same methods as with the vision and the strategy: bottom up.

7.5.2 Content 

Mimi explains the draft content and is requesting everybody to check the content carefully before our second business meeting. The IFLA Strategic Framework forms the basis of our action plan so also check this report. All documents are in Basecamp. In our second meeting we will assign tasks and responsibilities. Mimi emphasizes once again that all SC-ARL members need to have a task. Some discussion on the impact question takes place: maybe we will start with statistics and the next step could be to measure impact.  For planning a pre-conference we need commitment  from many people in and outside our Standing Committee. Sharan Dyas-Correira  from England is willing  to help us if we are planning a pre-conference in England.
7.6 Annual Report for 2018-19
The action plan of last year will be used to write the Annual Report. The members will be requested for input when they have been involved in an activity. Mimi Calter will prepare the Annul Report as outgoing chair.
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