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Academic and Research Libraries Section

84th WLIC, Kuala Lumpur, 2019
· SCI: Friday, 24 August, 13:30-15:30, Room 403, Session 021

· SC II: Thursday 29 August, 8:00-10:30, Room 304, Session 215

AGENDA

Standing Committee I: Friday, 24 August, 13:30-15:30, Room 403, Session 021 
SC-ARL members attendees: Andreas Degkwitz, Jan Simane, Mellita Ambrozic, Reggie Raju, Ursula Arning, Tiiu Tarkpea, Leo Ma, Lorraine G. Harricombe, Jayshree Mamtoja, Marga Koelen, Mimi Calter, Adetoun Oyelude, Orabile Rakgamanyane, Liz State

SC-ARL members absent without notification: Silvia Stasselova, Eliz Nassali.

Non-members attendees: Tao Yang, Sin Chen Lim, Theli Kokkinen, Ane Landoy, Malerhabe G. Reaegowa, Ayonda Lebele, Katarzyna Slaska, K. Slaska, Zawai Tiyunin, Khaigun Nisah Kamaiuzamar, Patrick Danowski, Mante Rantlha,Mbagwu Francisce, Obuezie Adarra, Ouuoka Charis, Mary Singati-Zumba, Victoria Ajeqbomogun, Noraini Mukhtar, Siti Nurbaya, Taijskah nwod Nude Aljumold Ali, James O’Donnell, Inbhashelvi, Zainab Ajab Mohideen, Beth Kilmax, Sakmah Abdullah, Huifang Xu, Ariadna Matas, Sara Pelc, Zhiping Uang, Aloui Imen, Lizelle Smith, Justina a Kotso, Mohd Hasmani Hasmuni Chew, Borgiwe Magocha, Exra S Gbaje, Mmaditshipi Seagery
1. Welcome
1.1. Introductions & Attendance
The chair welcomes everybody. The main idea of these two meetings of the Standing committee is to review last year activities and come up with potential ideas for coming year. We welcome our new SC-ARL member and everybody in the room introduces themselves.
1.2. Apologies for Non-attendance

We received apologies for non-attendance of the following people in alphabetic order:  Jonas Fursy Ake, Gerald Beasly, Adelaide Ferrer Torrens, Ramesh C. Gaur, Damiana Kiilu and Xin Li.
2. Approval of the Agenda

The agenda is approved by the attendants.  We realize there is a mistake in the agenda under 6.5.

It should be: 

· Division 1 session and Division IV session: Social networks; looking for the next big thing: libraries and social networks 26 August,16:00 – 18:00  Ballroom 2 (Session 126)
· IFLA Awards Session:  27 August, 12:45-13:45, Expo Pavilion/Tech Lab Sessions (Session 153b)

· Hot Topics session: 28 August, 11:45-12:45, Ballroom 1 (Session 194)
· Joint session with Knowledge Management and Rare Books & Special Collections: Digital scholarship and knowledge management: building confidence in the digital world: 28 August, 13:45-15:45, Ballroom 1 (Session 206)
 
3. Committee Membership Matters

3.1 Review of Standing Committee Roles & Responsibilities
https://www.ifla.org/officers-corner/sc-members
Chair stresses the importance of attending the IFLA Conference and participation in the discussions during the year for the members of the SC. She refers to IFLA rules: “If an SC member does not attend two consecutive meetings of the committee and does not provide a reasonable explanation for these absences to the Chair she/he shall be considered to have resigned (Rule R18.26). The unsuccessful candidate with the highest number of votes in the last election may then join the SC. If no such candidate exists, the SC Chair may co-opt someone to become a SC member. (Rules R18.24 and R18.25).”
3.2 Review of Corresponding Members
At this moment we have three corresponding members. One member has declined this year and since officially we can have 5 corresponding members we have 2 slots for new corresponding members. 
A corresponding member is appointed for two years and this can be extended for another two years.

Next year there will be elections for committee members as well. Three persons will step down.
Another two persons are eligible for another two-year term and they are accepted by the members and as such appointed for another two years.
To become a member of the Standing Committee you have to be nominated. See for the procedure:  https://www.ifla.org/officers-corner/nomination-election-process
People who are interested can contact the chair or the secretary of this committee.

4. Previous Meetings
4.1. Minutes were approved via e-mail and posted: https://www.ifla.org/academic-and-research-libraries/minutes-of-meetings and on Basecamp: https://3.basecamp.com/3833672/buckets/4958023/vaults/1184190618
4.2. Matters Arising
The minutes were already approved.
5. Professional Committee

5.1. Announcements from the Professional Committee 
Mimi attended the meeting of the Professional Committee Officers Forum this morning. The main issue discussed was the organisational development of IFLA. The global vision will be leading in this process. They presented a development road map:
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The new strategy will be presented in August 2019 in Athens. 
The Continuing Professional Development and Workplace Learning Section (CPDWL) proposed a workshop for coaching and mentoring and this will be presented at this conference: session 106. This is an example how opportunities or ideas coming from the SC’s can come into practice.

The different divisions hold zoom conferences to discuss the global vision and the structure of the IFLA and there were different concern and different solutions raises but interacting upon each other was a main issue.

The analysis of the membership survey was presented. The engagement of the members and the motivations how to become engaged were analyzed to reach more impact

The slides of the Professional Committee Officers Forum were distributed via Basecamp.
5.2. Request for items to be raised to the Professional Committee 
No issues from the Committee members or from the observers in the room were mentioned to be raised to the Professional Committee.
6. Updates on Ongoing Section Activities
6.1. Action Plan Review – Mimi Calter
Our action plan starts with the statement of our mission. Chair reads the statement and is asking whether it should be revised or not? This could be an action point for coming year?

She asks everybody to look at the statement and discuss revisions if necessary. 

“Mission of the Committee:

Provide a forum for the exchange of information and best practice to strengthen the development, cooperation and good management of academic and research libraries in all countries

Encourage and foster research, lobbying, and promotion to strengthen the role of the library in the core institutional functions of learning, teaching, research and services

Facilitate the achievement of the strategic IFLA Goals and aspirations through an active membership of the Section

Participate in broader national and international frameworks for developing information policy and services”

Our high-level activities remain more or less stable:

1. Monitor current and emerging issues relevant to academic and research libraries, and disseminate information about those issues, including both results of relevant research and experiences of practitioners. 

2. Facilitate the involvement of library professionals from developing countries in committee activities and programs

Chair and secretary will prepare a new action plan for 2018/2019.
Chair is asking for comments on the mission statement and the action plan and we will come back to this in the next meeting.

We executed our action plan very well only the satellite conference did not take place but that has more to do with scheduling issues than with content.
The IFLA International Advocacy Programme is a capacity-building programme by IFLA, designed to promote and support the role libraries and they are most willing to help us with our action plan.

Next year there will be a satellite session and probably this will be in Rome, Italy.

It will take place on 21 and 22 August. The theme will be: “The evolving concept of library and its impact on building design. The host will be Roma Capitale – Sistema Biblioteche Ventri Culturali. It will be a joint program with Library Buildings & Equipment, Public Libraries and Metropolitan Libraries.

We use the same program as we had developed for this year.
6.2. Information Coordinator’s Report – Jayshree Mamtora
Information Coordinator mentions the different ARL communication channels: Facebook page, Blog, Twitter and the UNIVERS listserv e-mail. The Facebook and the blog are doing well but the Twitter is a bit quiet. We developed some guidelines what to accept as Facebook posts and we are still working on that. But the main thing is that the posts should relate to academic and research libraries. There is some overlap between the Blog and Facebook since the Blogs are also posted on Facebook. Leo Ma is responsible for the Blogs. We had 9 blogs since last year conference.
We are always welcoming blogs from all members but also from observers. 
Information Coordinator thanks everybody for their contributions.

The full information Coordinator Report is on Basecamp as well.

The IFLA website will have a make-over so we also need to decide which information goes to the new website and which information will be archived.
6.3. Attendance Award 2017 – Liz  State
This year we could give a grant to five persons instead of three. The person who was not able to attend last year did manage it this year and last year we did not spend all the money so we could invite one extra person. The grant is given by Sage and Ex Libris. We received 44 applications. Unfortunately, we had no application of Latin America. We need to pay extra attention to tis next year. One of the reasons could be that we only accept English applications. Probably we also need to accept Spanish applications. 
We should also reflect on the way we advertise this grant opportunity.

But next to that we also should try to find people willing to be nominated for the Standing Committee for next year elections. We should use current network to find people from Latin America.  

Thanks to the member who did the selection of the candidates.

6.4. ARL Blog Content Development – Leo Ma
Leo gives an overview of the 9 blogs and the wide variety of topics covered till now. He notices that after February it became a bit silent and suddenly just before the conference he received may posts. He prefers to have them more spread over the year. Everybody is welcome to post a blog via Leo Ma and all topics are welcome. 

6.5. Planned ARL Sessions in Kuala Lumpur   
6.5.1. Division 1 session and Division IV session: Social networks; looking for the next big
thing: libraries and social networks 26 August,16:00 – 18:00  Ballroom 2 (Session 126)
6.5.2. IFLA Awards Session:  27 August, 12:45-13:45, Expo Pavilion/Tech Lab Sessions     (Session 153b)
6.5.3. Hot Topics session: 28 August, 11:45-12:45, Ballroom 1 (Session 194)
6.5.4. Joint session with Knowledge Management and Rare Books & Special Collections: Digital scholarship and knowledge management: building confidence in the digital world: 28 August, 13:45-15:45, Ballroom 1 (Session 206)
7. Objectives & Planning 

7.1. Future Communications with Members
We will continue in the same way as we did before.

7.2. Competencies for working with rare books and special collections – Beth Kilmarx
The Rare Books and Special Collections section are currently developing a set of Competencies for those who work with rare books and special collections, led by SC member Beth Kilmarx. They inform us about this project and begin to gain feedback. The perspective of our Section us requested as being valuable. The competencies cover working with special collections at every stage of their lives including digitization and digital scholarship, so there is a wider scope than simply the activities of a special collections department. 
There is no structured review process so every feedback is welcome

7.3 Ideas for New Activities
On many levels we will use the same format for activities during the conferences:
· Attendance grant

· Being partner in joint sessions
· Hot topics sessions 
Members are interested in webinars throughout the year in between the conferences and also for non-members to discuss hot issues e.g. like open science. Not everybody is at the same level in these new topics so we can learn from each other including the small academic libraries.
The chair of SC Science and Technology Libraries announces the session they are organizing on Tuesday 13:45-15:45 Press Room.  They like to have one person present from each Section. The session will be a starting point to discuss IFLA’s position on Open Access. The current statement is of 2011 and needs to be revised. 
7.4. Requests for Funding

Traditionally SC ARL did not request project funds from PC. We need to find out which options there are.

7.5 Trends in Member Countries
There is no time to discuss every report of the member countries but all the reports are in basecamp. Chair made a summary of the items most mentioned in the reports: Broadening access to knowledge resources, Partnerships, Collaboration and Resource Sharing, Staffing Challenges and Changes, Research Data Management, Analytics and Evidence Based Practices and Collection Development. The full summary is in Basecamp.
7.6 Future Program & Partnership Ideas 
Open Science might be a good topic for Athens since Europe is very busy with Open Science. Again, it was mentioned that webinars about the hot topics might be interesting for the ones who are not yet very much involved in certain issues. We can also use the blog and the twitter for these hot topic issues to keep each other informed.

We keep looking for opportunities to work together with other sections in the division.

AGENDA

Standing Committee II: Thursday 29 August, 8:00-10:30, Room 304, Session 215
1. Evaluation of 2018 Sessions and Meetings

1.1. Hot Topics

1.2. Joint Session 

1.3. Division I session

2. Objectives, Planning & Assignment of Roles for 2019

2.1. ARL Attendance Award.  Confirmation of roles and responsibilities

2.2. ARL Blog Content Development – coordination role and roster for member contributions 

2.3. Session plans for 2019 WLIC

2.3.1. Hot Topics – Identification of theme and working group members

2.3.2. Joint Session(s) – Identification of session partners, possible themes and working group members

2.4. Additional Activities

3.  Action Plan for next 12 months
4. Additional Business
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