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An Introduction to the Guidelines

Resources:
Overview PowerPoint – History and Purpose of the Guidelines 
Overview Activity – Deciding Where to Start
Workshop materials (see Strategy 1 and 2)

History and Purpose of the Guidelines 
Use the PowerPoint  “History and Purpose of the Guidelines” to review the history and purpose of the IFLA School Library Guidelines. Be sure to emphasize that the Guidelines are meant to both inspirational and aspirational. They are not prescriptive, nor do they have legal authority. “These guidelines have been developed to assist school library professionals and educational decision-makers in their efforts to ensure that all students and teachers have access to effective school library programs and services, delivered by qualified school library personnel” (IFLA, 2015, p. 6). 
	
Importance of Context
Discuss with the participants the importance of context when reading and applying the guidelines. Although the development of the guidelines was shaped by consultations with school library experts around the world, there is no one exemplary design for school library services. Even in one country or one local area, exemplary school library programs will emphasize different aspects of teaching and learning, depending on how teaching and learning occurs in that country and/or that local area. 

“The guidelines in this document have been produced to inform decision makers at national and local levels around the world, and to give support and guidance to the library community. … Because schools and school libraries vary a great deal from country to country, the guidelines will need to be read and used with awareness of and sensitivity to the local context. … All guidelines represent a compromise between what we aspire to achieve and what we can reasonably expect to achieve. It is important that the standards and guidelines that school librarians might use to guide their practice and that might be used in advocating for future improvements in school library services and programs are applicable to the local situation. … Meeting all the standards for funding, for technology, for collections, for staffing, and for facilities does not necessarily guarantee the best teaching and learning environment. What is more important is the way that the members of the school community think about school libraries: working in service of the moral purpose of school libraries (i.e., making a difference in the lives of young people) and of the educational purpose of school libraries (i.e., improving teaching and learning for all). Facilities, collections, staff, and technology are only means to that end” (IFLA, 2015, pp.12-13).

Overview Activity – Deciding Where to Start
Time for professional development and for planning implementation of changes is always short. After learning about and discussing history and purposes of the IFLA School Library Guidelines, one or two follow-up activities may help you and your team to identify as starting point for action. Strategy 1 asks participants to clarify and think about the aspects of school library best practices. Strategy 2 builds on strategy 2 and helps participants to decide which areas of best practice should be addressed through professional development or through planning and conducting implementation plans.

Strategy 1. 
Resources: individual copies of Guidelines’ Executive Summary; chart paper, felt markers, and masking tape, or laptop with projector and screen.
Have participants read the Executive Summary, highlighting for discussion points that are unclear and points that important to address through action. Share these points orally or on wall charts or projector screen.  Discuss points for clarification first, and list any that cannot be resolved at present for later examination. Next discuss points for action. If time allows, rate the points for action on a scale of 1 (critical, needs action soon) to 5 (not critical, can be addressed later if needed).

Strategy 2. 
Resources: individual copies of Guidelines’ Recommendations; 1 copy of Guidelines’ recommendations on chart paper, felt markers and masking tape, or on laptop with overhead projector and screen.
Have participants read and rate each of the 16 recommendations on a scale of 1 (critical, needs action soon) to 5 (not critical, can be addressed later if needed). Alternatively, ask participants to allocate a total of 100 points across the 16 recommendations by rating the recommendations on a scale of 1(critical, needs action soon) to 20 (not critical, can be addressed later if needed). Have participants record on wall charts or on the laptop the points they allocated to their top five choices. This strategy should help the participants to assess the local “state-of-the-art” and to identify the point/s of entry for designing professional development or for implementing an action plan.
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