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Activity One: Brainstorming
Attendees should gather in groups of four or five and one person should take writing duties. All attendees brainstorm what services they provide in their school libraries (SL) and should be listed in two columns: library staff and facilities. 
All members of the group will then input these services in a Venn Diagram where the two overlap. See example below:

Once the diagram has been completed on each side, the group should identify which of the listed items falls in the middle area of the diagram. Which of these can only take place when both the library staff and the facilities are available?
The idea behind this activity is to identify what services the SL provides and this chart should aid in showing gaps or needs.  


Activity Two: The Future of the School Library
Attendees should jot down notes regarding what they hope to achieve in their school libraries in this school year, five years from now, and in the future as a whole. 
Working with a partner or two, list the desired goals in the following chart:
	
	This school year
	Five years' time
	Future without a timeline

	Library staff goals
	
	
	

	Facilities goals
	
	
	

	Services goals
	
	
	

	Technology goals
	
	
	

	Information literacy goals
	
	
	



Activity Three: Goal Setting
After the chart is completed, discuss the following: 
Now that we have established goals…
· What concrete steps can we take to achieve them? 
· Is it up to us to make them happen? 
· Are the school administrators involved? How do we extend our goals to them? 
· What is our current mission (if any)? Should it be updated?
· Are patrons and library users aware of our mission? How do we make it available?
- Checking out materials
- Library skills classes
- Assisting patrons
-Collection development



- Online catalog
- Online databases
- Reading spaces
- Class/meeting spaces
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