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Activity 1. Evaluation
Why evaluate school library programs and services? 
For this activity, participants will work individually and then with a partner or small group.

Individually, make a list of 3-5 purposes for evaluating school library programs and services and designate the desired outcome of each (A-Accountability or T-Transformation).

Then, with a partner or small group, compare and compile a “master list” of purposes for evaluating school library programs and services. For each reason, give several examples of possible evaluation strategies or evaluation methods. Finally, designate the outcome/s that each strategy or method could achieve (A-Accountability or T-Transformation). Note: some approaches might meet both accountability and transformation concerns.

Each partner or small group: now share ONE reason and ONE related stategy or method and its potential outcome with the whole group. Invite comments and questions. 

Activity 2. Advocacy
Select and issue for which the school library community in your area and/or country desires improved understanding and support. Decide on ONE target audience for your planned and sustained advocacy program (e.g., classroom teachers, school admnistrators, elected officials). 
For this activity, participants can work individually or, if they have the same issue and target audience, with a partner or small group.

Apply Cialdini’s six universal principles for influencing others to the school library issue and target audience --
Scarcity:
Consistency/Commitment:
Authority:
Social Proof:
Reciprocity:
Liking:

Revise the questions provided (Guidelines, p. 51) to suit the selected issue and audience, and generate one or two strategies for each principle/question that could be a part of your planned and sustained advocacy program.

Now share ONE principle/question and ONE related strategy with the whole group. Invite comments and questions. 
image1.png
SCHOOL
LIBRARIES




image2.png




