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Issues and solutions related to school library facilities and collections. These are areas with lots of issues but most school librarians have considerable expertise in these areas (and the potential strategies and solutions are not generally as controversial as they might be in areas such as, for example, collaboration and leadership, or school library education).

Activity 1. Sharing Expertise
For this activity, divide the participants into two or four groups, depending on the size of the group. One (or more) group/s will be responsible for identifying issues related to school library facilities, and one (or more) for identifying issues related to school library collections.  After listing 10 or more ideas, ask each group to collapse the ideas into no more than four broad issues and to record these for group review (wall charts, whiteboards, laptop and projector, etc). Allow time for questions, comments, clarifications, and discussion.

Now flip the groups, so that the “collections” group is now responsible for identifying potential strategies or solutions related to school library facilities and the “facilities” group is now responsible for identifying potential strategies or solutions related to school library collections.  
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