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1.Declare the desired outcome
2.Follow the rules of the web



1. Declare the Desired Outcome

• The outcome: 
• Readers finding library content wherever they are

• What we should say: 
• Library content should be more visible in search engine results

• Why is that important?
• Because our current projects don’t declare outcomes, they declare tactics
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1. Declare the Desired Outcome

“To Dewey, local interests and special needs 
were less important than the efficient 
movement of books into the hands of readers.” 

- Matthew Battles on Dewey

Into The Hands Of Readers

1. Books are for use. 

2. Every reader his / her book. 

3. Every book its reader. 

4. Save the time of the reader. 

5. The library is a growing organism. 

- Ranganathan
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BIBFRAME: website focus on 
defining a vocabulary

Linked Data for Libraries: 
website focus on building 
databases

BIBFLOW: website focus on 
workflow models
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2. Follow The Rules Of The Web

• The outcome we want: 
• Readers finding library content wherever they are

• Including search engines

• How? 
• Follow the rules of the web
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Sponsored Links 
(AdWords)

Traditional Results
(PageRank)

Knowledge Card



2. Follow The Rules of The Web
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Sponsored Links (AdWords)

Yes, libraries should pay for placement 
of books and events in search results.

Traditional Results
(PageRank)

A long list of actions to fix this…

Knowledge Card

“To get your content into the 

Knowledge Card, semantic properties 

will prove more fruitful and effective 

than simple words.” 

-Richard Wallis



2. Follow The Rules of The Web
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• Rely on the core web assets like Wikipedia/Wikidata

• Libraries can create a network of reliable, interlinked, entities

• Works / Manifestations

• Persons

• Build a local graph (semantic properties in local catalogs)

• Build a global graph (link to core web assets, link to library assets)

Knowledge Card

“To get your content into the Knowledge Card, semantic properties 

will prove more fruitful and effective than simple words.” 

-Richard Wallis



2. Follow The Rules of The Web
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Traditional Results
(PageRank)

A long list of actions to fix this…

• Keep the website unblocked from crawlers

• Include videos and pictures

• Maintain high word frequency for keywords

• Put keywords in the URL 

• Maintain a high degree of adjacency of the keywords 

• Use synonyms for the keywords throughout the page

• Manage the overall quality of the pages including frequent updates

• Provide a page for each element of inventory (titles, services, and programs for libraries) that 
has a durable link structure that can be used by other websites as a reference. 



What Readers Want
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Public Libraries

Academic Libraries



Library Catalogs
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Timeline

Edfu 237- BCE

York 782 CE

Vienna 1780

OPAC 1980s-90s

Web OPAC 1990s-

Dorothy May Norris, A History of Cataloguing and Cataloguing Methods, 

1100–1850: With an Introductory Survey of Ancient Times (London: 
Grafton, 1939)



Current Landscape

• Funded Projects
• BIBFRAME

• Linked Data for Libraries + 
Linked Data for Production

• BIBFLOW

• Commercial 
• Zepheira

• Library.Link Network

• Research Projects
• OCLC

• VIAF

• WorldCat Persons

• WorldCat Works

• Major European Efforts
• BnF

• BNE

• DNB

• KB (Sweden)



Actions
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1.Declare the desired outcome
Library content should be more visible in search engine results

2.Follow the rules of the web
• PageRank rules
• Sponsored links
• Knowledge Card
• Local Graph, Global Graph



Discussion
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Ted Fons
ted@thirdchapter.com


