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Evolving acquisition and 
collection development

6 Strategic Directions



The Future of Library in Acquisition and Collection 
Development

Scope & Purpose

❑ The traditional work of acquisitions and collection development 

was to build an individual, owned collection, but this has 

changed:

■ With the move to more open content, what do we acquire and how?

■ How do we define the collection in shared environments?

■ How do libraries meet the collections needs of their users?



The Future of Library in Acquisition and Collection 
Development

❑ ACD has developed six strategic directions to help us support 

libraries in the evolving world of library collections

❑ Over the next two years, we are aligning activities to these 

directions



Six Directions 

OPEN ACCESS & 
OPEN SCIENCE

STRATEGIES & 
PRACTICES

OPPORTUNITIES 
& CHALLENGES

COLLECTIVE 
ACTION 

DIVERSITY, EQUITY 
& INCLUSION

COLLECTION 
ANALYSIS



Acquisition and collection strategies and 
practices in different libraries

❑ Changes in both “what” libraries acquire and 

“how” libraries acquire - and even "whether” 

libraries acquire? (in relation to open content)

❑ What changes affect strategic decisions?

❑ Are visions the same or different all over the 

world and between library types? What can we 

learn from each other and our differences?



Impact of open access and open science on 
acquisition and collection development

❑ What does acquisition and collection 

management “mean” with OA resources?

❑ How can libraries be more proactive in 

managing the OA resources?

❑ What are best practices from a global 

perspective?



Opportunities and challenges of acquisition and 
collection development in consortial environments

❑ What are the pros and cons of local library 

work and collaborative work?

❑ What are the best practices for consortial

collaboration?



The evolution of collective action and shared 
collection development

❑ What are the ongoing collaborative practices 

throughout the world?

❑ What are the best practices?



Diversity, equity, and inclusion in acquisition 
and collection development practices

❑ How to add new content to make collections 

more diverse?

❑ Preserving and highlighting diverse 

collections



Evaluation and collection
analysis

❑ What is relevant to evaluate regarding 

collections?

❑ What tool would be useful for different 

purposes?

❑ What are the best practices?



ACD Open and World Cafe Sessions

❑ “Learning from Pitfalls and Embracing the Promises of Open 

Educational Resources Collection Development”, Tuesday, 22 

August, 03:00pm – 04:15pm 

❑ “New Frontier in Migration: New Vision from Librarianship”, 

Wednesday, 23 August, 02:00pm – 03:30pm



FOLLOW US

Webpage: 

https://www.ifla.org/units/

acquisition-collection-

development/

Twitter: @ACDsection

https://www.ifla.org/units/acquisition-collection-development/
https://www.ifla.org/units/acquisition-collection-development/
https://www.ifla.org/units/acquisition-collection-development/


THANK YOU
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