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Action plan 2020 – 2021 
Name of Professional Unit: School Libraries 

Focus Area 1 
 
Promote the Manifesto of School Libraries 
 
IFLA Strategic Direction 
Strengthen the global voice of libraries 
 
 
Key Initiatives 

1.2 Build a strong presence in international organizations and meetings as a valued partner  
 

2.1 
2.3 

Produce, communicate and distribute key resources and materials that inspire the profession   
Develop standards, guidelines, and other materials that foster best professional practice 
 

 
Funding 
Needed 

Projects/Activities Tasks & Responsibility Timeframe 

☐ Get the Manifesto endorsed by UNESCO and OCDE 
 

    Joanne Plante in collaboration with 
HQ  

2019-2021 

☐ Promote the Manifesto during the mid-year meeting and at WLIC and by webinar Members 2019-2021 

 ☐  Promote the Manifesto in countries who cannot attend WLIC (French and English) Members 2019-2021 

How will you communicate your activities and results?   
- Contact associations 
- Promote through List-serv and Social Medias 
-   

How will you measure the impact of your activities?  
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- Counting the number of workshops and participants 
- Counting the number of people reacting on Social Media 
- Counting the number of downloads and send out a survey 
-  
-  

Identify other Unit(s) which may be interested in this Focus Area, or with which you could collaborate on projects/activities.   
School libraries section 

Focus Area 2 
SEND OUT A SURVEY TO BETTER KNOW THE SITUATION OF SCHOOL LIBRARIES-LIBRARIANS AROUND THE WORLD  
 
IFLA Strategic Direction 
Inspire and enhance professional practice 
 
 
Key Initiatives 

2.2 Deliver high quality campaigns, information and other communications products on a regular basis to engage and 
energise libraries 
 

  
Funding 
Needed 

Projects/Activities Tasks & Responsibility Timeframe 

☐ 

☐ 

☐ 

☐ 

☐ 
 

Create a survey 
Send out the survey 
Collect and analyze the data 
Publish the data 
Promote the results (articles) 

Joanne Plante, Members and HQ 
Albert Boekhorst and HQ 
Joanne Plante and Valérie Glass 
Members and HQ 
Members 

2019-2021 
2019-2021 
2019-2021 
2019-2021 
2019-2021 

How will you communicate your activities and results?   
- List-serv, Social Medias, website 
- Publishing articles 

How will you measure the impact of your activities?  
 
Analyzing the data, number of surveys completed, number of countries participating 
Identify other Unit(s) which may be interested in this Focus Area, or with which you could collaborate on projects/activities.   
 
 Focus Area 3 
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 Promote the School Libraries Guidelines 
 
IFLA Strategic Direction 
Strengthen the global voice of libraries 
 
 
Key Initiatives 

1.2 Build a strong presence in international organizations and meetings as a valued partner  
 

2.1 
2.3 

Produce, communicate and distribute key resources and materials that inspire the profession   
Develop standards, guidelines, and other materials that foster best professional practice 
 

 
Funding 
Needed 

Projects/Activities Tasks & Responsibility Timeframe 

☐ Implement the Guidelines  
 

Members 2019-2021 

☐ Analyze the situation of Guidelines around the world (with the survey)                Members           2019-2021 

☐ Publish a book with IFLA/DeGruyter editions about inquiry in school 
librarians practices 

Joanne, Valérie and Members 2020- 2022 

How will you communicate your activities and results?   
- Promote through List-serv and Social Medias 
- Promote at the mid-year Meeting and WLIC 
-   

How will you measure the impact of your activities?  
- Counting the number of workshops and participants 
- Counting the number of people reacting on Social Media 
- Counting the number of downloads and send out a survey 
- Couting the number of proposal for the book 

 


